Minutes of the Local Project Appraisal Committee Meeting of the „Gdansk Cycling Infrastructure Project”

UNDP, 2001-11-14

List of Participants:

Ms. Agnieszka Bolesta – Ministry of Environment, Department of Foreign Funds Management

Mr. Marc Destanne de Bernis – UNDP, Resident Representative

Mr. Przemysław Czajkowski – UNDP, GEF/SGP National Coordinator

Mr. Marcin Hyła – Polish Ecological Club

Mr. Maciej Iwaszkiewicz – Ministry of Infrastructure, Specialist

Mr. Roger Jackowski – Civil Ecological League

Mr. Wojciech Jasiński – Ministry of Foreign Affairs, Senior Advisor, Department of UN System and Global Problems

Ms. Barbara Mrówka – Committee for European Integration, Advisor to the Minister

Department for Foreign Assistance EU Funds and Programmes

Prof Wojciech Suchorzewski – Warsaw University of Technology

Mr. Antoni Szczyt – Gdansk Municipality, Director, City Infrastructure Department

Agenda:

1. Introduction by Mr. Marc Destanne de Bernis

2. The project main objectives – brief by Mr. Marcin Hyła

3. Discussion on the Project Document

· general comments

· specific comments on particular sections of the project document

4.
Summary and conclusions.

Minutes:

Introduction:

Mr. Czajkowski presented the background and history of the project from its beginning to approval, stressed its unique political climate, which is an example of the first cooperation between NGOs  and local governments on such a scale. This mechanism could be replicated in the future also in context of possible funding from the European Commission. 

Project presentation:

Mr. Hyła summarised the main objective of the project which is to decrease GHG  emission and explained that an idea of such a project was discussed many times at different ecological conferences. He stressed its unique character in the organisational sense: Polish Ecological Club (PKE), Civil Ecological League (OLE) and Municipality of Gdansk working together on one project.

Discussion:

Prof Suchorzewski was highly satisfied with the presented project.He also offered the following comments: :

· project title should include a word promotion to stress that the project aim is to promote cycling in Gdańsk, not only to support infrastructure 

· all stakeholders should be specified in the document including the police and educational institutions

· providing parking facilities and security for bicycle users is required

· project should be in line with the new Transport Policy

Mr. Jasiński was also highly satisfied with the presented project. He pointed out that it  promotes the change of consumption patterns in Poland  and that it was prepared in a very short time. 

Ms Mrówka warned that deleting the word “infrastructure” from the project title can have a financial implication as far as the municipality input to the project budget is concerned.

Mr. Szczyt expressed the intention of the Gdansk Municipality to participate in the project implementation. He presented the key documents of the City of Gdansk that support construction of bicycle roads (Gdansk Municipality Resolution with standards for bicycle roads designed for the next 10 years; technical elaboration of the bicycle road from Gdansk to Sopot, technical standards for bicycle infrastructure for Gdansk, Gdansk budget for 2001). He informed about the willingness of the Gdansk Municipality to participate financially in the project.

He added that there is an agreement with the municipality police to mark bicycles in Gdansk for the security reasons

Mr. Hyła said that project title and the whole project idea is a compromise, it will bring a social change, it will use the existing infrastructure not create a new one; there is room in the work plan for a cooperation with other stakeholders.

Mr. Czajkowski suggested a new project title to achieve a compromise : “Gdansk Cycling Infrastructure and Promotion Project “. He also stressed that Mr. Hyła prepared that the Project Document on a voluntary basis which is unique in the GEF

Ms. Bolesta informed that the Ministry of Environment, Department of Foreign Funds Management agreed to be the Executing Agency of this project.

Mr. Destanne de Bernis expressed his confidence that this project will achieve all targets as planned within the available budget. He agreed with the proposed change in the project title and offered his comments as follows:

-
Polish priorities and policy on the reduction of the green house gas emissions and climate change conventions should be referenced in the document

· projects effects such as improvement of living conditions, sustainable development, traffic safety and health should be stressed in the document

· there is confusion between outputs and activities in Chapter C of the document–it should be better specified

· indicators should be improved to clearly measure the achievements

· few editing mistakes (such us Ministry of Infrastructure instead Ministry of Transport) should be corrected 

He made a very detailed comment on the organisational structure, management and contracting of the project:

· Ministry of Environment  (ME) is an Ex. Agency

· ME signs separate contracts with Municipality of Gdańsk and Polish Ecological Club (PKE) from Krakow

· Project Document is a contract between UNDP and ME

· in case ME is not able to sign contract with PKE, UNDP will sign it with PKE

· the project director should be delegated within the ME, he will receive all project reports, approve and forward them to UNDP

· the project manager selected within the implementing agency  (Municipality of Gdansk) will be responsible for project implementation

Final conclusions:

· The Project Document was reviewed in full, there is no doubt that promotion of cycling  will have a positive impact on the environment protection, behaviour change, health, living conditions , project should be implemented as soon as possible

· congratulations were expressed to the Municipality of Gdansk, Polish Ecological Club and Civil Ecological League for their input to the project preparation ( the letters should be sent)

· a number of specific comments were made:

· information on the global and national policy on climate change, green house gas emission and transport policy should be put in the text, involvement of various project stakeholders concerned with parking facilities and safety is required

· the title should be changed to :”Gdansk Cycling Infrastructure and Promotion Project”

· Chapter C should be modified to better distinguish between objectives, outputs, activities

· Ministry of Environment is an Ex. Agency and will appoint a National project Director

· the Project Document requires few editing corrections

The Local Project Appraisal Committee fully endorsed the presented Project Document with a request to incorporate the above mentioned comments and corrections.

· Follow up:

· Mr. Hyła will include in the Project Document comments made by participants; all participants will receive the improved project document which will be also sent to NY HQ for formal approval

· project document signing ceremony will take place in Gdansk before the end of the year
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